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Quality Assurance In
Cook County Adult Probation
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Viajor Compenents

Fraining, poelicies & forms, Wolk alds

Central administrative auditing; and
pregram: evaltiation

Ongeing manageral audit and case
[eVIEW Process
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= [raiming:
S-moedule lhasic EBP training, guality, assurance
Workshop, presentation: off audit findings, Mi

skill-lpunding, and PeOStEr SESSIONS ol Case
pPlannIng and assessment.

= Policies andl Eermsk
20licIES, Intake Interview guide, SUpenrvision
plan;, stipervision: plan worksheet

= \Work Aids:

LSI-R' Scorning Guide & [Desktop Reference
Guides
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Centralized Auditing

Determine compliance: ratesy andrestainlisi
PERCHMANKS

ldentify strengths) andl Weakinesses
Examine eUtcomes

Share infiermation Withr stafi:and develop
strategies for Improving quality
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Audit Methods

Case reviews

Interviews, with stafift members and
PrekALIGRENS

Analy/sis eff Infermation: in data: System

Presentation: of infermation: tor stafi
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Information from Case Reviews

Percentage: off tasks) completed and Y Within
timeframes (e.q., pre-screen, LSI-R;
SUpeRvISien plan, contacts)

Quality’ ef supervision plans and 6/RgeIng
contacts defined by, the Specific: components
O eachiand everall compreensiveness

Referrals to treatment and status of

participation (court erdered vs. officer
recommendation)
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Interviews

Semi-structured: Interviews, Were
conducted With' cross, Section: of stafif and
With' a samplerof prolationers te:

Gain Insight: regarding audit results
and get anridea off hew: the change
asi Been perceived and managed

Get stafif’'s recommendations

IHear probationers’ perspectives



Circuit Court off Cook County.
Adult Probation Department. sy
EBPRanve g

Staff Interview Themes

Initial respoense; te EBR
IHow Well-management prepared staifi
Current perception apbout EBP

IHOW, the change management and
leadership has heen

What was done wellfandh what Was not

Recommendations for the: future
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Probationer Interview Themes

Waltingl time

Relatienship Withrefficer

Lengh ofi Visit

Officer's helpfulRess|in settinglanad
ACNIEVING goeals

Probation’s rele in changing behavior
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Infermation frem Data System
Distribution of LSI-R’ scores and
supervision: levelsieverall ana by Unit

Violation rates; for New: anests; oy
supervision level andl by unit

Vielatiens rates for technical vielations; vy
supervision level andl by unit
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Presentation to Stafif
\Went on site and shared findings in
detail
Discussed and claniied expectations

Provideadand discussed examples of
Work that did noet meet expectations
and work that aid

Obtained feedback
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Ongoing Supervisory Audit/
Case Review Process

Shifiting tewarad:

Eewerr but better guality: case reviews

More obhservations ol officer/
prehationer Interactions

Fhe addition’ of case staffings
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Future Goals

EUther analyze outcomes) including| vielatuen/ne-
arest rates, speciallconadition completion rates,
participation In treatment, and changes In rsk

levelsi en department, unit and imdividualllevels.

Continue: te Wolk Withl the: URiversity: EBP
[esearch teamin collecting anadlanalyzing data

Reevaluate Pre-Screen and' LSI-R: cut-o1i SCOres

Better integrate: stpervisory: audits with
PErformance appraisal.
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