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Partnerng for Quality,

Profiessienals Workingl in: crhminal’ justice
are Increasingly’ confrented Withrdiverse
preblems. Selutions te ISSUes; sUch|as
mental health; pervasiver drugladdiction,
Jail anad prisen; crowading, and offender
[eentny placersignificant demands: onfthe

court system.



Partnerng for Quality,

Norsingle entity’ canl address these
preblems Independently. Building alliances
Within one's own fiield 1s; crtical. BUI to
forge efifective’ collahoratve: relationships
With ether puklic and prvate agencies, Is
Vital fier the justice' system: clientswe

SErvVe.



Partnerng for Quality,

We In' the: Justice: system are net
accusteomed te partnerships; We exist in a

legall system that ISt adversamaliin nature
and that we: believe has worked:

WY not new?



Partnerng for Quality,

We' compete for existing funds that are
efteni In short supply

AJERCIES BVerlap Senvices
Elected! officialss eften  change
Contradictory agencies’ missiens



Keys to Suceessiul Partnershipst

Defining and articulating a common
outcome;

Establishing mutually reinforcing or joint
strategies to achieve the outcome;

Identifying and addressing needs by
leveraging resources,

Agreeing upon agency roles and
responsibilities;



Keys to Suceessiul Partnershipst

Establishing compatible policies, procedures, and
other means to operate across agency
boundaries;

Developing mechanisms to monitor, evaluate,
and report the results of collaborative efforts;

Reinforcing agency accountabllity for
collaborative efforts through agency plans and
reports; and

Reinforcing individual accountability for
collaborative efforts through agency
performance management systems.



A common outcome

Unified Mission/belief in; the' changes that
are necessany i the support of EBR/PEI 16
achleve a mutual and veneficiall outcome.
(Missien er vision| statement)



Establish joint strategies

strategies help in aligning the partner
agencies’ practices, core processes, and
resources to accomplish the common
outcome. (Goals & Objectives)



ldentify and Address Needs
by Leveraging Resources

Partners; shiould identiiy all reseurces they:
can bring to the: takvle te helpr sustain the
partnership. Evaluate: the strengiias and
Weaknesses off eachi partner. (examples:
authoenity vs. treatment)



Agree on Roles & Responsibllities

Partner agencies should work together to
define and agree on their respective roles
and responsibllities, including how the
collaborative effort will be led.

(Fean appreach, established meeting
times;, exchiange/dialegue: & allow: for
adaptatien) MOUIer Contracts.




P & P, & Other Means to Operate
across Agency Boundaries

To facilitate partnerships, agencies need
to address the compatibility of standards,
policies, procedures, and data systems

that will be used Iin “Quality Partnerships”.



Develop Mechanisms to Monitor,
Evaluate, and Report Results

Reporting on these activities can help key
decision makers within the agencies, as
well as clients and stakeholders, to obtain
feedback for improving both policy and
operational effectiveness.

(Data driven evaluation of partnership)



Agency Accountability for
Partnership Efforts through Agency
Plans & Reports

Partnerships can use their strategic/annual

strategic plans as tools to drive partnerships
with other agencies & establish complementary
goals and strategies for achieving results. Plans
can also reinforce accountability for the
partnership by aligning agency goals &
strategies with those of the collaborative efforts.
Accountability for collaboration is reinforced
through public reporting of agency results.



Reinforce Individual Accountability
for Collaborative Efforts through
Performance Management Systems

Organizations use their performance
management systems to strengthen
accountabllity for results, specifically by
placing greater emphasis on fostering the
necessary partnerships both within and
across organizational boundaries to
achieve maximum results



Mest Suceesstull Partnerships in
Corrections

Prebleny Selving Ceurts: Driig Courts,
Reentny Ceurts, Mental Healthr Courts, etc.



Resources

TeamWork: What Must Go Right/AWhat Can GeWreng, Newbury Park, CA: Sage' Publications
(1989)]

NIC 10-51-06

BLUEPRINT FOR BUILDING EVIDENCE-BASEDCOMMUNITY PARTNERSHIPS IN
CORRECTIONS NIC July 2005


http://nicic.gov/Library/020957
http://nicic.gov/Library/020957
http://nicic.gov/Library/020957
http://nicic.gov/Library/020957
http://nicic.gov/Library/020957
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