Motivation During the Change
Process

What effects one directly, affects all indirectly.

M.L. King

My men can do anything, if properly led.

R.E.Lee

You must be the change you wish to see in the world.
Mahatma Gandhi
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i Managing Transitions

PROMOTION!
Congratulations:

Due to your outstanding performance,
you are being transferred to Isolation,
Arkansas to restructure the fabrication

plant............



MEMT. DO IT! DO IT!

HERE'S YOUR ASSIGM-—
DO IT. YOU IDIOT!

E-mall: BECOTTADAMS & ADL COM

LJHAT KIND OF
MANAGEMENT
IS5 THAT?

THAT'S CALLED
TOUGH LOVE.

2000 Seoll Adame, Ine. Disl by UFS, inc

TOWGH LOVE ONLY
MAKES SENSE IF T AM
DOING SOMETHING
LIROMG AND REFUSE TO
CHANGE.

MORE IS LESS.
[

[LUELL, SOMETIMES

THE SAYING IS

"LESS IS MORE.,”

MOT "MORE 15
LESS™

IF LESS EQUALS
MORE, THEM MORE
MUST EQUAL LESS.

|l

DUH.

wayw, dilbart.com

LWHERE YO USUALLY
REFUSE TO ADMIT

THIS IS THE PART
YOU ARE LWIROMNG,
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i Change for people — 3 Stages

= Endings - Losses and Letting go
= Neutral Zone — Chaos and Opportunity

= New Beginnings — Roles and
Responsibilities



Endings

Clarify what is the problem:

= “ltisn’t that they cannot see the solution, its that they cannot see the
problem” G.K. Chesterton.

What will change/ who will lose what/ Temperaments
Compensate for it

Expect and accept mourning

= Anger, Bargaining, Anxiety, Sadness, Disorientation, and
Depression

= Acceptance only comes after some or all of the above. “He
that lacks time to mourn, lack time to mend” Shakespeare.

Mark endings



ADAM

I'™M DROLNING, AND
MONKEYS DRESSED AS
LIFEGUARDS ARE
THROWING ME ANVILS.

HOW) 1S
LJORK,
DILBERT?

IMN A& THICK TAR OF IN THE AIR LIKE THE
DESPAIR. COLD STEMCH OF DEATH.
Y

N

[I'M LIKE A FLY STUCK J INCOMPETENCE HANGS

e
N

MY JOB HAS CONVINCED [ I LONG FOR TH'F_]

E-mail: SCOTTADAMSE AL COM
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NEXT TIME
JUST SAY.
"IT'S FINE.”

ME THAT LIFE IS A STALE COMFORT OF THE
JOKE WITH NO PUNCH GRAVE.

LIME. )/

wrw. dilbart. com
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i Neutral Zone

= Chaos and emptiness. Overlapping the
new with the old.

= People can be confused and
Immobilized.

an  Confusion is a word we invented for an order which is not
yet understood Henry Miller

= TiIme of creative opportunity for
Innovation.



Neutral Zone Work

lliness strikes men when they are exposed to change
Herodotus, 5 C., B.C.

Circumscribe the work to be accomplished.

= Soon last voyage of the “containment” ship — pride of a job well done; soon a new
voyage of the EBP ship.

= Examining policies and procedures and making necessary changes

= Skill building, career reorientation, mgt. training.

= Description of the new intended future, over and over again.
Creativity: time to take stock, retreats, policy reviews, surveys,
don’t push prematurely for certainty.

Timetable Greater the identity loses, the longer the neutral
zone

Clear and compelling vision draws people out of the neutral
zone

Trust is what holds things together during the neutral zone
process

Effective use of ad-hoc structures. Rumor control; brown bag
lunches; committee change based stress, EBP Newsletter.

Continuing communication from and contact with leaders.



ORAY, WE HAVE A
GOOD PLAN FORLJARD.
THIS MEETING IS
ADTOURMED.
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SHE'S TASTING
THE SWJEET MECTAR
OF THE ILLUSION
OF PROGRESS.
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IT'S THAT EUPHORIC
FEELIMNG YOU GET
BETWEEM THE TIME
Y¥OU MAKE & PLAN AND
THE TIME SOME
MOROM THWARTS IT.

IT CAN LAST
ANYLJHERE FROM LESS
THAM A MINUTE TO AS

MUCH AS A MINJTE.
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TED WONT MEET WITH
Us BECAUSE SOMEONE
TOLD HIM THAT YOou

TOLD SOMECKNE ELSE HE

WAS AN OBSTACLE.
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i New Beginning

= Communicating vision (new beginning)
4 HP”S

= Purpose of EBP

= Picture — how will it look and feel

» Plan — each step - checklist

= Part to play for each person
Thinking types will want reasons
Intuitive types need a picture
Sensing types need steps

F]§eling types need to know that people are being looked
after




+

Leadership and Vision
John Kotter

Establish a sense of Urgency

Form a powerful guiding Coalition

Create a vision

Communicate the vision

Empower others to act

Plan for and create short term wins
Consolidate gains and produce more change
Institutionalize new approaches






What gets
“1s what gets DONE

If you can’t

you can’'t MANAGE It




EVALUATION/CONTROL SHELL

PROCESS MEASURES SHORT-TERM OUTCOMES
Success

Tech. Regression
Absconsion

Escape

Reoffense

Restitution

1) STRUCTURE
> Staff turnover
> Staff LOS
> Staff : Client
> Training Avg.’s

OD MEASURES (Likert)

COLLABORATION
MEASURES (collaboration
survey)
CASE MEASURES
Demographics
Risk

>
>
>
>
>
>

PROCESS (SERVICE/A)

2) SERVICE PLANNING
> Assessment quality
S > Performance rates
(scoring errors)
> Interview measure
> Plan congruence to

assessment

LONG-TERM OUTCOMES
> Recidivism

> Relapse

> Pro-social bonds

> Income

Need (related to criminal
behavior)

Psychological (matching
issues)

»Change risk/protective

PROCESS (SERVICE/B)
score over times

3) SERVICE DELIVERY
> Levels treatment

LRLLELEL L > Levels surveillance {'

"""""""' > Timeliness delivery EEEEEEEESN
> Service congruence

to plan



PROVIDE MEASUREMENT FEEDBACK

Levels of Service
Inventory (LST)

CH emp fin FAM acc rec COM | AOD | EMO | ATT |RATR (-;gg)
—1Client~T1 0.20 0.0 0.00 075 | 033 050 0.00 0.89 100 050 0.7 0.23
———1Client~T2 0.20 0.0 0.00 025 | 033 050 0.00 0.67 0.60 050 | 027 0.7
—a——Counselor Avg. | 0.32 021 0.7 027 0.5 044 0.33 052 0.27 0.22 ou 041
= =l =GenderAvq. 0.22 0n 0.06 0.5 0.05 022 021 | 038 0.7 01 | 033 0.6

Client's T1 Rank Order of Needs: No.1_Emotional,[1.0]~ No.2_Alcohol/Drug,[.89]~No.3_Family,[.75]




COMMUNITY
CORRECTIONS
PERFORMANCE
MEASURES:

ESSENTIAL MEASURES

(critical for reducing recidivism)

* % HIGH RISK
OFFENDERS
REFERRED
TOTX

ASSESSMENT
INTER-RATER
RELIABILITY

% CASES
CRIMINOGENIC
NEEDS WERE
TARGETED

TOTAL MEASURES

* SUPERVISION CONTACT FREQUENCY
* AVERAGE CASELOAD SIZE

* ELAPSED TIME BETWEEN
TX REFERRAL AND TX START

* % CASES COURT ORDERS
WERE MONITORED




	Motivation During the Change Process
	Problem - Recidivism Released Prisoners 
	Slide Number 3
	Managing Transitions
	Slide Number 5
	Change for people – 3 Stages
	Endings
	Slide Number 8
	Neutral Zone
	Neutral Zone Work�Illness strikes men when they are exposed to change � Herodotus, 5th C., B.C.
	Slide Number 11
	New Beginning
	Leadership and Vision� John Kotter
	Slide Number 15
	Slide Number 16
	EVALUATION/CONTROL SHELL
	Slide Number 18
	Slide Number 19

