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 Map the current system: 
determine decision points, key 
stakeholders, system capacity, 
information flow, and 
bottlenecks 

 Conduct surveys to assess: 

 Staff knowledge and 
attitudes 

 Organizational climate 

 Collaboration 

 Review current policies and 
practices, and their alignment 
with evidence-based practice 

 Conduct interviews, focus 
groups, and town hall 
discussions 

 Assess data capacity and 
management information 
systems 

 Provide a detailed gap analysis 
and recommendations for next 
steps 

 Assist in the translation of 
assessment data into action 
steps and strategic plans  

 Provide training on quality 
assurance and evaluation 
processes, and their role in 
evidence-based organizations 

 Develop evaluation and quality 
improvement plans, including 
process and outcome 
measures, as well as regularly 
accessible management data. 

 Develop data collection 
protocols, forms, electronic 
collection systems, and 
management report formats 

 Coach on the review and 
application of management data 

 Provide recommendations on 
the application of evaluation 
data to program and process 
improvement. 

 Support the implementation of 
improvement strategies. 

 Develop data dissemination and 
communication plans. 

 Development of strategic plans 
and implementation plans 

 Technical support and training in 
the areas of: 

 Applying evidence-based 
practice to reentry (i.e. 
assessment, case planning, 
etc.) 

 Developing graduated 
responses to client behavior 

 Leadership development 

 Decision making structures 

 Change management 

 Communication 

 Performance management 
and human resources 
practices 

 Budgetary alignment 

 Policy development and 
advocacy 

 Structuring collaboratives 

 Interpreting and applying 
behavioral research 

 
In Each Technical Area, CJI Can: 

 
Facilitate  Train and Present  Connect to Research, Tools, and Peer Support  Develop Tools and 

Materials  Provide On-Site Technical Assistance or Distance Coaching  

 Provide presentations, trainings 
and/or educational materials to 
various stakeholders on: 

 Evidence-based policy and 
practice in the courts, 
corrections, and community 

 Collaboration 

 Organizational development 
and organizational change 

 Motivational interviewing 

 Assessment and case 
planning 

 Data-driven decision making 

 Engage policymakers and 
stakeholders in discussions of 
corrections issues and effective 
solutions. 

 Connect stakeholders with peers 
in other jurisdictions 

 Develop communication and 
marketing plans for system 
change 


